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Houston – the project name to call when disaster strikes
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“I believe this will be our finest hour”

Gene Kranz, Flight Director Apollo XIII



People

Closed Our Shops – 1.5K retail staff issued with 
laptops to support call centres.

Closed Offices

Global Impact (India, other countries)

70K Teams users

80K Unique VPN users

Paying all staff irrespective of situation

Huge effort on mental wellbeing.

562% increase using video in conferences.

Operation Centres

NOC migrated to home working second week 
of lockdown

Shifts adjusted to help with nightshift etc

Call Centres – Social Distancing, Free meals
Majority migrated to work from home – some 
hard to do- 8000 agents moved to WFH.

Global Centers – also working from home
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Category 0 
Service Impacting

Category 1
High Priority

Category 2 
Priority

Category 3
Complete If Possible

Category 4 
Suspended

Non Operational Operational Sites Field
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Network - Covid-19 Traffic Update – Start

17.5Tb: highest ever peak achieved on 
the BT network.
Maximum capacity of the network is 
higher still, and we have plenty of 
additional headroom.

Pre-Covid-19 23-02 to 01-03 BB load 23-02 to 29-03

23/03 8pm Prime Minister’s 
TV address

26/03 8pm NHS – Clap for our carers
Short drop in traffic



I couldn’t think of a polite slide title- Covidiots?

6

Engineers across industry physically and verbally 
abused

Infrastructure set on fire

Utter madness and totally unacceptable.



Customers
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40K VPN platform for Lloyds Bank

40K VPN seats in Spain

Over 500,000 VPN seats provided

150M minutes per day increase on IPX

Cloud Contact Centre Platform traffic doubled.

All nightingale hospitals connected with BT Fibre

Coverage enhanced for 4 Nightingale Hospitals

Mobile Coverage for 16 field hospital enhanced. 

BT Conferencing traffic doubled

Partnership with ITV on learning.

• CESAM is used a 460-bed Nightingale hospital for the north 
east of England 

• The hospital served by site 26629 sector C, GF 19m, 
800m away. 4G 4CA (18-1, 18-2, 26-1,26-2), 3G 1F and 
2G. 

• HW for nearest site:
• AMP30, BBU3900, 3xRRU3262 6xMRFUe, 2xUBBPe2, 

1xUBBPe4, 1xUMPTe2, 2xUPEUc, 1xGTMUb
• Stats for nearest site:
• 26629 Sector C : Carrying 20 GB of total data daily reduced 

from 300 GB before lockdown, Daily DL PRB utilisation 10%, 
before lockdown it was around 50%, Maximum Active UEs is 
50 per day on sector C as oppose to 500 prior to lockdown. 
200 Volte attempt daily, reduced from 3000 since lockdown. 

• Next Steps
• Walk test confirm 4G coverage is very poor within the 

centre.
• Temp site 31505 raised
• LOS survey completed
• Site Deployment 2nd May

CESAM, Sunderland - Nightingale 



Security - Vishing
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Security
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