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UKNOF remit

°From Charter:

*“To pro-actively support the sharing of knowledc
best practices to enhance the effective, stable and s
operation of the UK's Internet infrastructure as a who

*or:
*“Distribution of clue” (not virus !) @



UKNOF 2020 annual meeting

* Governance update from Board to community
* Transparency and accountability about how UKNOF is

 Was held online on Wed 20™ Jan 2021, delayed from Sep

* Reports:
https://indico.uknof.org.uk/event/49/page/324-uknof-annual-m

e Slides: _
https://indico.uknof.org.uk/event/49/attachments/990/1413/UKNOF2020-report.pdf
* Video:
https://www.youtube.com/watch?v=53Af4nXpJxU



2021 strategy

* Strategy document presented at Annual Meeting:

* https://indico.uknof.org.uk/event/49/attachments/990/
Strategy_2021.pdf

* funding must remain diversified and relevant to those paying
* content should be available as widely as possible

* widen audience by maintaining online access & hybrid meetings long-te
* aim to return to physical & social meetings as soon as situation permits



2021 budget

* UKNOF has enough funds to sustain operations without f
* on a virtual-only event basis for 2021

* for a shorter period for any hybrid virtual/physical meeting fc
* We are planning 2021 budget on a 6-month basis with review mid-\
* There will be no registration charge for fully online meetings meanti

* There may be some registration charging for physical meetings, or
interactive hybrid online/physical meetings



online event

* UKNOF Respect Policy applies online:
— http://uknof.uk/respect

* Mattermost Chat platform:
* https://uknof.uk/chatsignup

* UKNOF channel for general text chat:
* https://chat.uknof.org.uk/public/channels/town-square

* Dedicated channels to meet our sponsor and patrons
* Please rate talks at end of presentation using Zoom poll
* Social media hashtag: #UKNOF47



questions

* Speakers’ slots include 5-10 mins for Q&A at end
* Audience is muted by default, questions can be via text or audic

* Use the Zoom Q&A window to ask your question by text

* if you wish to speak, and request this in your text question

* one of our monitors will either un-mute you, and ask to you speak your quest
read out your text

* Please identify yourself and affiliation when asking
* FCFS, time permitting

* There will be a chance to ask speakers any missed questions during
breaks/social, in dedicated “Meet the Speakers” room



social & networking platform

* We are trying out a new platform, Spatial.Chat,
* This will be open during breaks (and rest of meeting
* Virtual “booths” rooms to meet our Sponsors and Patrc

* https://spatial.chat/s/uknof47

* DASSWOI(: seessessssseseeees

* Avatar mobility across 5 rooms - you choose who to connect
with

* BYO Pints n' Packets social at 16:05 BST






thank you !!

* Sponsors: Team Cymru, LONAP

e Patrons:

* Premium: Flexoptix, IPv4 Market Group, RIPE
* Promoter: ISC, Secrutiny

* Friends of UKNOF

* Partners: Bogons, Portfast
 Committees, Crew

* All our speakers




wrap-up, future meetings

* Meeting feedback: https://uknof.uk/survey47

*2021 plans
* possible short virtualUKNOF event during summer

* UKNOF48

* provisionally mid-November, hopefully in Manchester
* may be online and/or hybrid virtual/physical depending on situation
* we want everybody to be able to participate safely

* http://uknof.uk/48/

* UKNOF49
* London, January 2022



supporting us

e Non-event sources of funds are even mor:
UKNOF at this time

* Sponsors: https://uknof.uk/sponsor
* Annual Patrons: https://uknof.uk/patronage
* Individual Friends: https://uknof.uk/friends

* Speakers: https://uknof.uk/rollingCFP
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